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Complaint handling process

The Ombudsman receives the complaint from the victim or a third party
|

v v

Complaint of abuse against a minor Complaint of abuse against an adult

{ ' ]

Physical or sexual Other forms of

abuse: abuse:
Mandatory Discretionary
reporting to Youth reporting to Youth
Protection Protection

v

| - Complaints that fall under the Advisory Committee’s purview (ABUSE)

v v

A. Complaint against a member
of pastoral personnel, a
volunteer working in a

B. Complaint against
administrative personnel,
remunerated or volunteer, of a

C. Complaint against a member
of a religious community or a
cleric incardinated in another

complaint;
- Complaint sent to all
Committee members

complaint;
- Complaint sent to all
Committee members

pastoral capacity or a Church organization. diocese
Diocesan Office employee
{ L !
Within 24 hours of receiving the Within 24 hours of receiving the Within 24 hours of receiving the

complaint;
- Complaint sent to all
Committee members

v

The Committee Chair checks
the pastoral personnel
member’s or employee's file
and confidential archives

v

The Committee Chair checks
the confidential archives

v

Within 48 hours of receiving the complaint:
The Advisory Committee Chair convenes the members to a meeting to be held within 7 days or less,
depending on the urgency of the case.
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Step 1: Advisory Committee meeting
At each step of the process, the Committee informs the Ombudsman of the status of the case

v

1. The Chair reports on his
verification to the Committee

v

1. The Chair reports on his
verification to the Committee

v v v
2. The Committee reviews the 2. The Committee reviews the 2. The Committee reviews the
complaint complaint complaint
v v v

3. The Committee
recommends to the Archbishop

3. The Committee
recommends to the Archbishop

3. The Committee
recommends to the Archbishop

to: to: to:
] ] ]
- intervene with the leaders - communicate with the
—  of the organization community superior or the

ordinary concerned

- order an investigation

- offer the leaders of the
organization assistance in

—  carryingoutan

investigation

offer the leaders of the
religious community or the
ordinary concerned
assistance in carrying out
an investigation

- temporarily withdraw the
pastoral personnel
member's faculties

- in the case of an employee
or a volunteer, temporarily
suspend that person

- direct the pastoral
personnel member to
leave their residence if it is
attached to their ministry

-ask the leaders of the
organization to suspend
— temporarily the subject of
the complaint

- provide immediate support
to the victim

- provide immediate support
to the victim

- temporarily withdraw the
faculties of the member of
—  the religious community or
the cleric incardinated
outside the diocese

- provide immediate support
to the victim

— - OR close the file

1 - OR close the file

L - OR close the file

4




Step 2: After the investigation
At each step of the process, the Committee informs the Ombudsman of the status of the case

The investigator reports the
outcome of the investigation to
the Committee

The investigator reports the
outcome of the investigation to
the Committee and the leaders

The investigator reports the
outcome of the investigation to
the Committee and the

- direct the pastoral
personnel member to
leave their residence if it is
attached to their ministry

- obtain a psychological
assessment pastoral
personnel member

- reprimand or dismiss the
employee or the volunteer

of the organization Superior or Ordinary
v v v
The Committee recommends to the Archbishop to:
I I I
- withdraw the faculties of -ask the leaders to dismiss - withdraw the faculties of
the pastoral personnel the subject of the the member of the
member until a later stage complaint || religious community or the

incardinated cleric outside
the diocese

- provide support to the
|| victim, if this has not
already been done

- provide support to the
victim, if this has not
already been done

- provide support to the
| victim, if this has not
already been done

- send a copy of the
investigation report with
the Archbishop's opinion
to the CDF

- request a report on the
actions taken by the
Superior or the Ordinary

- in case of inaction on the
part of the Superior or

—  Ordinary, inform the Holy

See (CIVCSVA or Cong.

for the Clergy)

- OR close the file and, if
applicable:
a) reinstate the pastoral
N personnel member's
faculties
b) end the employee's or the
volunteer’s suspension

- OR close the file

Step 3: Canonical procedures

- OR close the file and, if
applicable:

reinstate the faculties of
the member or the cleric

The Archbishop informs the Ombudsman of the status of the canonical process and its outcome.

v

v

v

Judicial proceedings

Extra-judicial/administrative
proceedings

Disciplinary administrative
decree




OTHER TYPES OF COMPLAINTS (NON-ABUSE)

The Ombudsman receives the complaint from the victim or a third party

v

Il - Complaints that fall under the responsibility of the Director of the OPP or the Vicar General
At each step of the process, the Ombudsman is informed of the status of the case

A.Complaint agﬁinst a member
of the pastoral personnel, a
volunteer working in a pastoral
capacity or a diocesan office
employee

v

v

B. Complaint against
administrative personnel,
remunerated or volunteer, of a
Church organization

C. Complaint against a member

of a religious community or an

incardinated cleric in another
diocese

v

v

v

Within 48 hours of receipt, the
complaint is sent to the

Within 48 hours of receipt, the
complaint is sent to the Vicar

Within 48 hours of receipt, the
complaint is sent to the Vicar

Director of the OPP (pastoral General General
personnel) or the Vicar General
(employees or volunteers)
v v v

After reviewing the complaint,
the Director of the OPP (or the
Vicar General) takes
appropriate action:

The Vicar General informs the
leaders of the organization
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The Vicar General informs the
Superior of the community or
the Ordinary

v

- sets up a mediation

- requests the temporary
withdrawal of the pastoral
personnel member's
faculties from the
Archbishop

If necessary, the Vicar General
asks that an investigation be
carried out

If necessary, the Vicar General
asks that an investigation be
carried out

v

v

- temporarily suspends the
employee or the volunteer

If an investigation is carried
out, the investigator submits
their report to the Vicar
General and the parish leaders

'

If an investigation is carried
out, the investigator submits
their report to the Vicar
General and the Superior or
the Ordinary

v

- callls for an investigation

The Vicar General requests a
report on actions taken

The Vicar General requests a
report on actions taken

and obtains the report v v
 directs the pastoral The Vicar General informs the The Vicar General informs
ersonnel rﬂember 0 leave Archbishop and the the Archbishop and the
P Ombudsman Ombudsman

their residence if it is
attached to their ministry

| | - dismisses the employee or
the volunteer

\4

v

L1 - OR closes the file

OR closes the file

OR closes the file

¥

Step 3: Canonical procedures




